Strategic Plan
Summary
2019-2022

Table of Contents
Chairman’s Address

1

Chief Executive Officer’s Message

3

Introduction to the Telecommunications Authority of Trinidad and Tobago

6

Strategic Framework

9

Vision, Mission and Core Values

10

Summary of Strategic Plan

11

Strategic Themes

12

Strategic Outcomes

13

Strategic Objectives

13

Strategy Map

16

Chairman's Address

’

This opening up of the
[telecommunications and
broadcasting] markets has led
to immense growth and
diversification in these sectors,
enabling further
socio-economic progress for
the benefit of all citizens.

Mr Gilbert Peterson, S.C.
Chairman
The Telecommunications Authority of Trinidad and Tobago (the Authority) was established in 2004 to
regulate the telecommunications and broadcasting sectors in accordance with the Telecommunications
Act, Chap. 47:31 (the Act). One of the Authority’s first actions was to develop an efficient regulatory
framework focusing on the areas of interconnection, fees, access to facilities, spectrum management,
procurement rules, consumer protection and licensing procedures, which saw the liberalisation of the
sectors, thereby resulting in a more competitive environment. This opening up of the markets has led to the
immense growth and diversification in these sectors, enabling further socio-economic progress for the
benefit of all citizens.
As the Authority celebrates 15 years of its existence and enters its 16th year of operation, we recognise the
tremendous strides made to establish the regulatory foundation and set the direction for a vibrant and
dynamic local information and communications technology (ICT) industry.
In setting the strategic course moving forward, the Authority remains aligned to the following Areas of
Action established by the International Telecommunication Union (ITU):
a. Accessibility to ICTs — achieving equitable communications for everyone
b. Broadband — affordable, ubiquitous broadband networks
c. Building confidence and security in the use of ICTs
d. Bridging the digital divide and the implementation of connectivity targets
e. Developing Internet policy and governance
f. Gender equality and the empowerment of women and girls through ICT
The Authority’s work in promoting ICTs is also key to helping Trinidad and Tobago progress towards the
attainment of the 17 United Nations Sustainable Development Goals (SDGs). ICTs play a critical role in
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the realisation of these SDGs which are geared towards the transformation of the global economy by
2030. ICTs are a means to deliver quality goods and services in the areas of health care, education,
finance, commerce, governance and agriculture, among others. They can help reduce poverty, create new
areas of employment, mitigate climate change, improve energy efficiency and make cities and
communities sustainable.
Efficient, available and affordable ICT infrastructure and services allow countries such as Trinidad and
Tobago to participate in the digital economy and to increase the overall economic well-being and
competitiveness of their local sectors, thereby fostering more technologically driven, innovative and
inclusive societies.
The Authority remains well positioned and tactically aligned to support the National Development
Strategy of Trinidad and Tobago (2016 – 2030) — Vision 2030, which recognises the importance of ICT
governance and the role of regulation in determining economic performance and the growth of gross
domestic product (GDP). A country’s prosperity today depends on the ability of its people to generate
new ideas that are knowledge based and wealth creating. Vision 2030 stresses the need for policies to be
integrated with the use of ICTs; backed by the requisite skill sets, institutional structure and capacity;
supported by appropriate business models; and grounded in the relevant legislative and regulatory
frameworks.
In order to operationalise the ICT objectives established in Vision 2030, the National ICT Plan (2018 –
2022) — branded as the ICT Blueprint — outlines the initiatives, programmes and projects for ICT
development in Trinidad and Tobago. It seeks to improve stakeholder collaboration across Government,
enhance communications among citizens, establish efficient regulations to oversee the ICT sector,
improve connectivity at the operational level, and deploy technology to drive local innovation. The ICT
Blueprint is, therefore, a citizen-focused plan, aligned to the delivery of Vision 2030. Its five strategic
thrusts are:
a. Improving Connectivity
b. Increasing Human Capacity
c. Digital Government
d. Fostering Economic Development
e. Advancing the Environment for Societal Benefit
It is against this backdrop that we now move forward in charting the Authority’s strategic direction for
this new three-year period. Looking ahead, the Authority aims to promote national and strategic
initiatives that will help us continue to build relationships with all stakeholders and have a direct and
positive impact on consumers, industry and the wider society.
Pursuant to the Authority’s statutory mandate and, in accordance with our international obligations, the
objectives of Vision 2030, the programmes outlined in the ICT Blueprint, and the initiatives that are
deemed important by our stakeholders, we intend to be a major contributor to national development in
the years ahead. The Authority will continue to strengthen its position as a leading ICT regulator,
supporting the transformation of Trinidad and Tobago into a “tech-ready” nation, thereby enabling a
more empowered and connected citizenry.
I look forward to our journey together towards the achievement of our vision, mission and strategic
objectives.
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Chief Executive Officer’s Message

’

As we forge ahead, one thing
is clear: we are called to adapt
and to confront technological
change — to confront the
vagaries of it.

Mrs Cynthia Reddock-Downes
Chief Executive Officer
As we pause at this milestone year — the 15th anniversary of the Authority — the words “regulatory
fortitude” and “insight” reflect the achievements of the Authority over the past 15 years. Guided by our
statutory mandate, and following in the pursuit of international best practice, we have created a
liberalised, open and evolving telecommunications and broadcasting industry.
It is evident that we have made strides in encouraging the investment needed to facilitate accessible,
available and affordable telecommunications and broadcasting services. Capital investment, mergers and
acquisitions in the broadband and pay TV markets, new entrants, and the diversification of providers into
plural markets have resulted in a proliferation of new technologies and services, increased consumer
choice and lower prices.
Faced with a rapidly evolving ICT landscape, the Authority has employed modern and proportionate
regulatory decision making at the local level while also improving its presence and position on critical
issues at the regional and international levels. The Authority also focused on modernising the legal and
regulatory framework by updating several pieces of legislation, including the Authority’s parent Act, the
Telecommunications Act, Chap 47:31, which is currently before the Legislative Review Committee of
the Ministry of the Attorney General and Legal Affairs.
Of equal importance in facilitating more open markets was the setting of guidelines to prevent
anti-competitive practices; ensuring consumers were well informed and empowered; and improving
choice through, for example, the introduction of mobile number portability. The Authority also braved
the contemporary, often thorny, regulatory issues of over-the-top services (OTTs), intellectual property
and android boxes, net neutrality and international mobile roaming (IMR), and was at the forefront in the
Caribbean in its proposal for the adoption of consumer empowerment measures, in line with international
best practice, for addressing IMR consumer concerns. All this we have done in consultation with our
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stakeholders as we seek to advance the ICT revolution in Trinidad and Tobago on a collaborative
basis.
Efficiently managing spectrum and number resources, establishing equipment and service quality
standards, increasing access to broadband, facilitating innovation using ICTs, bridging the digital
divide through infrastructural development projects and establishing Internet exchange points (IXPs)
are some of the core functions and key projects successfully pursued by the Authority to date, which
have shaped Trinidad and Tobago’s existing ICT landscape.
As we forge ahead, one thing is clear: we are called to adapt and to confront technological change —
to confront the vagaries of it.
We view the new strategic period 2019 – 2022 with firm optimism, having developed a purposeful
strategy which will assist us with the accomplishment of our vision, namely, to be “a leading ICT
regulator, enabling an empowered and connected society.” It has been shown that the deployment and
availability of high-quality ICT services, such as broadband at reasonable rates, is a significant factor
in enabling emerging economies to attain higher levels of development.
Moving ahead, therefore, we recognise connectivity as the big enabler, since connectivity through
ICTs will empower all persons in Trinidad and Tobago to connect with each other and the rest of the
world, able to access ICT services both locally and internationally, which will facilitate social and
economic development and financial inclusion.
As we plunge into our new strategic period, the Authority pledges to work assiduously to further its
vision and mission, focusing primarily on improving the quality, reliability and robustness of the ICT
infrastructure in Trinidad and Tobago. In 2016, the findings of the Global Information Technology
Report indicated that Trinidad and Tobago was ahead of the rest of the Caribbean region in relation
to the World Economic Forum (WEF) Networked Readiness Index (NRI) and the usage, readiness,
and impact sub-indices.
Now, we are aiming to raise our rankings on the ICT Digital Index (IDI) access component and NRI
infrastructure component as well, along with increased broadband access speeds. To achieve this, we
must focus on bridging the digital divide by increasing connectivity through accessibility via the
implementation of specific universal service initiatives, commencing with the rollout of the persons
with disabilities (PwDs) accessibility initiative and the national “free” Wi-Fi (TTWiFi) initiative.
These will be followed by the rollout of broadband access infrastructure development in underserved
areas, and the establishment of new technical standards for wireless (mobile, BWA and broadcasting)
networks.
The Authority will also conduct its latest digital inclusion survey geared towards the assessment of
the current access gaps and the identification of the population groups within those gaps. Thereafter,
we will undertake the establishment of a broadband target roadmap.
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Undoubtedly, in this era of rapid innovation that spawns new entrepreneurs and creates opportunities for a
host of services, the Authority must continue to develop the sectors with wisdom and prudence and join the
evolving international dialogues on issues such as digital financial services, 5G technology solutions,
vehicular automation, artificial intelligence, machine-to-machine transactions and big data, and continue to
examine and update our regulatory frameworks and polices to ensure greater access and connectivity for our
citizens.
As we aim to lead, our talented and ebullient team will continue to work on institutionalising international
best practice. We will continue working with the International Telecommunication Union (ITU) — the
specialised agency of the United Nations for ICT — and its 193 Member States and membership of over 700
private sector entities and academic institutions, in developing standards, recommendations, policies and
best practices which drive connectivity and innovation in ICTs, and seek to implement same in Trinidad and
Tobago.
While there are indeed technological and regulatory complexities to consider and hurdles to overcome, we
are nevertheless forward thinking and, therefore, confident that in continued collaboration with
stakeholders, we will achieve great success.
In this 2019 – 2022 Strategic Plan, the strategic thrusts of the Authority are captured broadly under the core
elements of: industry sustainability, financial stewardship, consumer empowerment, improved internal
processes and organisational capacity. These overarching principles will guide us through the first three
years of another 15 years of success!
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Introduction to the
Telecommunications
Authority of Trinidad
and Tobago

The Telecommunications Authority
of Trinidad and Tobago was
established in 2004 by the
enactment of the
Telecommunications Act, Chap.
47:31, as the independent regulatory
body responsible for the
telecommunications and
broadcasting sectors.

To establish conditions for an open market
for telecommunications services, including
conditions for fair competition; and to
facilitate the orderly development of a
national telecommunications system that will
serve to strengthen the national, social,
cultural and economic well-being of Trinidad
and Tobago

To regulate broadcasting services

To
promote
universal
access
to
telecommunications services, for all persons
in Trinidad and Tobago

To promote and protect the interests of
the public by promoting access to a
variety of affordable and high-quality
telecommunications services
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The Telecommunications Authority of Trinidad and Tobago (the Authority) was established in
July 2004 with the enactment of the Telecommunications Act, Chap. 47:31 (the Act), as the
regulatory body responsible for the transformation of the telecommunications sector from a
virtual monopoly to a competitive environment.
The Authority is responsible not only for the liberalisation of the telecommunications sector but
also for regulating both the telecommunications and broadcasting sectors, managing spectrum
and number resources, establishing equipment and service quality standards, setting guidelines
to prevent anti-competitive practices and encouraging investment to facilitate the accessibility
and availability of affordable telecommunications and broadcasting services to all.
The Authority is led by a Board of Directors consisting of a Chairman, a Deputy Chairman and
other members as appointed by the President of the Republic of Trinidad and Tobago. The Board
oversees the activities of the Authority and appoints a Chief Executive Officer who manages the
affairs of the Authority, subject to the directions of the Board.

Our Statutory Mandate
The Act provides the platform for facilitating growth in the telecommunications and
broadcasting sectors in Trinidad and Tobago and clearly states, in section 3, the Authority’s
statutory mandate as follows:
a. To establish conditions for an open market for telecommunications services, including
conditions for fair competition, at the national and international levels;
b. The facilitation of the orderly development of a telecommunications system that serves
to safeguard, enrich and strengthen the national, social, cultural and economic well-being
of the society;
c. Promoting and protecting the interests of the public by:
i. Promoting access to telecommunications services;
ii. Ensuring that services are provided to persons able to meet the financial and
technical obligations in relation to those services;
iii. Providing for the protection of customers;
iv. Promoting the interests of customers, purchasers and other users in respect of the
quality and variety of telecommunications services and equipment supplied;
d. Promoting universal access to telecommunications services for all persons in Trinidad
and Tobago, to the extent that it is reasonably practicable to provide such access;
e. Facilitating the achievement of the objects referred to in paragraphs (a) and (b) in a
manner consistent with Trinidad and Tobago’s international commitments in relation to
the liberalisation of telecommunications; and
f. Promoting the telecommunications industry in Trinidad and Tobago by encouraging
investment in, and the use of, infrastructure to provide telecommunications services; and to
regulate broadcasting services consistent with the existing constitutional rights and freedoms
contained in sections 4 and 5 of the Constitution of the Republic of Trinidad and Tobago.
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Strategic
Framework

VISION
A leading ICT regulator, enabling an empowered and connected society

MISSION
Developing a dynamic, progressive ICT environment, through
efficient service delivery, to foster quality, affordable services,
together with innovative and sustainable businesses in the emerging
digital economy

Our Values
Innovativeness

Commitment

Fresh thinking, imaginative and
consistently creative introduction
of new and original ideas

Ongoing
dedication
and
allegiance to the stated cause for a
better future

Integrity

Professionalism

Cohesive,
sound,
unwavering
principles, character, honour and
morals in all things, regardless

A standard of knowledge,
experience, skill and mastery in
all vocations and fields of
endeavour

Service
A standard of contribution to the
welfare of others, through devoted
and dedicated action and attitudes
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Summary of
Strategic Plan

Strategic Themes
Over the period 2019 – 2022, we will focus on four strategic themes. These are the main areas of the
Authority’s corporate strategy and represent the “pillars of excellence” for sustained growth.
Each strategic theme is defined by a statement of intent that describes where the Authority is going and
succinctly conveys a sense of what the Authority wants to achieve in the medium term. The statement of
intent answers the question, “What exactly are we trying to accomplish?”

Stakeholder Relationship Management
Improved management of our internal and external stakeholder communication
process through efficient and effective collaboration and information dissemination,
facilitated by the creation of a robust platform to manage stakeholder interaction
with the organisation

Sustainability of Industry
Creating an environment that will lead to a profitable industry by enabling
innovation, fair competition, transparent compliance and enforcement mechanisms,
ensuring at all times that the Authority has the financial capacity to carry out its
mandate

Universal Service, Connectivity and Digital Inclusion
The attainment of quality, affordable universal connectivity to improve our
standard of living though the availability of rich content and services

Organisation Effectiveness (People, Processes, Systems, Facilities)
Greater organisational efficiency and effectiveness by building strong internal
processes and aligned systems through employees who are competent and engaged,
and the use of optimal facilities
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Strategic Outcomes
Stakeholder Relationship
Management

ST-01

Sustainability of
Industry

ST-02

Informed, empowered
and satisfied
consumers of ICT
services

Universal Service
Connectivity and
Digital Inclusion

A dynamic and
progressive ICT sector
driving national
development

ST-03

ST-04

Improved availability
and access to high
quality ICT solutions
and services

Organisation
Effectiveness
Improved organisational
performance and service
delivery, enabling a
high-performing ICT sector

Strategic Objectives
Within our strategic focus, we will improve key areas of our operations. These areas are driven by our
strategic themes and address the elements identified in our current state assessment.
To achieve excellence in each of the strategic themes, the Authority must continuously improve several
areas of its operations. Strategic objectives define these areas that are required to achieve the results from
the strategic themes (ST).
Each ST is presented below with the respective strategic objectives.
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ST-01: Stakeholder Relationship Management
Strengthen
Business Intelligence
Using ICT

Improve
Consumer
Advocacy

Stakeholder
Relationship
Management

Improve
Consultation
Process

Improve External
Stakeholder
Engagement

Strengthen
Organisation
Brand and Image

Ensure the Authority’s
Adherence to Service
Delivery Standards

ST-02: Sustainability of the Industry
Expand Revenue
Streams
Improve Stakeholder
Understanding of
Industry’s Contribution to
National Development

Enable a Modernised
Broadcasting Sector

Strengthen
Enforcement

Sustainability of
the Industry

Improve Fair
Competition

Facilitate ICT Innovation,
Legislative Development
and Research &
Development
Reform Spectrum
Management

Control Recurrent
Expenditure (the Authority)
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ST-03: Universal Service, Connectivity and Digital Inclusion

Promote Digital and
Data Literacy

Ensure
Affordable
Services
Ensure
Compliance
with Coverage
Obligations &
QoS

Facilitate
Quality Broadcast
Content

Universal
Service
Connectivity
and Digital
Inclusion
Facilitate
Enhanced
Network
Resilience

Close Access
Gap Through
USI

Increase
Spectrum
Availability

ST-04: Organisation Effectivenss (People, Process, Systems, Facilities)
Increase
Efficiency

Improve
Organisation’s
Application of
ICTs

Improve
Employee
Engagement

Organisation
Effectiveness

Improve
Organisation
Efficiency &
Effectiveness
through
BPI

Align Human
Resource
Capabilities
to the Authority’s
Mandate
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STRATEGY
MAP

STRATEGY MAP
The Balanced Scorecard (BSC) is a business framework used for tracking and managing an
organisation’s strategy. The Authority’s strategic objectives are presented across the four
perspectives of the BSC (Financial, Customer, Internal Business Processes and Organisational
Capacity) and have been aligned to ensure that they represent a balanced strategy. The diagram
below shows this relationship along with the colour-coded spread of the Authority’s objectives for
the next three years.

STRATEGY MAP 2019 - 2022
Financial

Expand Revenue
Control Existing Recurrent Expenditure

Key

Organisation
Capacity

Internal Business
Process

Customer

Customer / Stakeholder Value Proposition

Increase Spectrum
Availability
Enable a Modernised &
Dynamic Broadcasting
Sector
Ensure Affordable
Services
Facilitate Enhanced
Network Resilience
Close Access Gaps
Through USI
Improve Fair
Competition

Facilitate Quality
Enable ICT Research and
Broadcast Content
Development
Improve Stakeholder
Facilitate ICT Innovation
Understanding of the
Industry
Improve External
Strengthen
Promote Digital
Stakeholder
Organisational
Literacy
Engagement
Brand & Image
Improve Organisational
Effectiveness through BPI
Strengthen Enforcement

Improve Consultation
Process

Ensure Compliance with QoS
and Coverage Obligations
Reform Spectrum
Management

Improve Consumer
Advocacy

Ensure Adherence to
Service Delivery

Improve Employee Engagement and Enhance Organisation Culture
Align Human Resource Capacity to TATT’s Mandate
Improve Operational Efficiency through ICT
Strengthen Business Intelligence using ICT
ST-01: Stakeholder
Relationship

ST-02: Sustainability
of the Industry

ST-03: Universal
Service, Connectivity
and Digital Inclusion

ST-04: Organisation
Effectiveness (People,
Process, Systems,
Facilities)
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Telecommunications Authority of Trinidad and Tobago
#5 Eighth Avenue Extension,
off Twelfth Street, Barataria,
Trinidad and Tobago
Telephone (868) 675-8288; 221-8288
Fax (868) 674-1055
Email: info@tatt.org.tt
Website: www.tatt.org.tt

