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The Authority’s new strategic
direction will require it to
further facilitate ICT sector
development, to empower
citizens by promoting Universal
Access and to be a global
exemplar within the ICT
landscape.
Dr. John Prince
Chief Executive Officer

FOREWORD
As the Authority moves into another strategic
planning period, we must take advantage of the
solid foundation that it has built in the last 12
years, and utilize this strength to propel Trinidad
and Tobago into a future where ICT is a major
catalyst for social and economic development.
In 2016, Trinidad and Tobago ranked number
one in the Network Readiness Index (NRI) in
the Caribbean. This means that, as a country, we
have effectively leveraged ICTs for increased
competitiveness and the greater wellbeing of our
citizens. The Authority can take pride in the
instrumental role it has played towards this
outstanding achievement. I also note and
applaud the upward movement in the country’s
Networked Readiness Index from 70 in 2013 to
67 in 2016.
Over the next three years, we will strive to
institutionalize further, international best
practices to enable the Authority to become a
“global exemplar empowering people through
ICT sector development”.’
To fulfil this vision, the Strategic Plan 2016 to
2019 will focus on implementing strategic

initiatives that will realise benefits to the citizens
of this country in the following areas:
• Increasing access to broadband;
• Aiding in closing the digital divide;
• Facilitating access to efficient online
government and business services;
• Promoting investment in ICTs by
modernising our legal and regulatory
framework; and
• Facilitating innovation in business
development through encouraging their
use of ICT.
The Authority will also work towards improving
its position in the ICT Development Index (IDI)
within this strategic period, focussing on
infrastructural development and the rollout of
telecommunications
services
throughout
Trinidad and Tobago.
This progression of the ICT revolution in
Trinidad and Tobago is possible only with
continuous collaboration, innovation and
consultation among all key stakeholders. I look
forward to our journey together towards the
achievement of our vision and strategic
objectives.

Mr. Gilbert Peterson, S.C.
Chairman
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The Authority’s strategic direction 2016 - 2019
This document outlines the strategic vision, mission, core values and objectives of the
Telecommunications Authority of Trinidad and Tobago (the Authority) for the period October 2016
to September 2019. It also includes high-level project charters for priority strategic initiatives that will
support the realization of the Authority’s objectives and vision for the future.
This strategic plan aligns with the National ICT Plan (fastforward II 2017-2026) and Vision 2030 of the
Government of the Republic of Trinidad and Tobago (GoRTT).
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The Authority’s Vision Statement

Global Exemplar,
Empowering People
through ICT Sector
Development.
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Elements of the Vision Statement
The vision is built from the foundation of the last two strategic plans and its present position as a
leading ICT regulator globally. The diagram below illustrates the elements which inspired the vision
statement.
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local content
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Employee
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in Rural
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Development
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The Authority’s Mission Statement
Fostering a competitive ICT Environment
using competent, fair, transparent,
forward-thinking and responsive
approaches for the benefit of all.
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Elements of the Mission Statement
The elements of the mission statement underpinning the Authority’s operations are illustrated below.

Promote
competition- led
market

Development
through a
collaborative
forward-thinking
regulatory
approach

protect and
facilitate
stakeholders
through best
practices

to be effective
regulators to our
stakeholders,
investors and
benefactors
fairness,
consistency and
transparency
through best
practices and
equity
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The authority’s core values
The Authority’s core values identify the standards that the company prioritises as it conducts its
business. Employees own these values, using them as a moral guide for their behaviour and
performance on the job. The Authority has revalidated its core values from the last strategic period and
has enhanced the characteristics of innovativeness and professionalism. These core values and their
characteristics are highlighted below.
Commitment

‐ We are loyal to the organization
‐ We are ambassadors of the organization
‐ We are dedicated to the interests of the organization
‐ We are honest, objective and fair in
all matters
‐ We are accountable for our actions
‐ We respect the value and
confidentiality of our customers’
information

SERVICE
EXCELLENCE

INTEGRITY

‐ We promote and protect the
interest of our consumers
‐ We recognise the different
interests of our customers and are
responsive to their needs
‐ We effectively engage all our
stakeholders

PROFESSIONALISM

‐ We respect and value the
contributions of all persons
‐ We are committed to achieving
excellence
‐ We recognize the importance of
teamwork
‐ We are productive, efficient and
timely in our work
‐ We continually seek to acquire
expert knowledge

‐ We are data driven and open to
new ideas
‐ We seek creative solutions to meet
the challenges of our work
‐ We effectively implement
innovative ideas
‐ We utilize a proactive approach to
our changing environment

INNOVATIVENESS
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Corporate strategy 2016 - 2019
Three strategic imperatives were identified for the Authority’s new strategic period, to support the
vision and mission:
- People empowerment,
- ICT development and
- Global exemplar.
The road map for advancing each of these three imperatives was detailed in five strategic objectives as
follows:
1. Facilitating ICT Sector Development
2. Encouraging and Facilitating Competitiveness
3. Leading as an ICT Authority, Regionally and Internationally
4. Regulating through a Consultative, Collaborative, Fair and Transparent Process
5. Optimizing People, Structure, Systems and Facilities.
Strategic outcomes were identified and aligned to each of these strategic objectives which can been seen
in the Corporate Strategy map.
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Corporate Strategy Map 2016 - 2019
ICT Sector Development
Strategic Objective 1: Facilitating ICT Development (S1, S2, P1, P2, P4)
Strategic Objective 2: Encouraging and Facilitating Competitiveness
(P3, P5, F1)

Stakeholder
Perspective

Process
Perspective

S1: Increase universal
access to ICT services

P1: Modernise
legal and
regultory
framework

S2: Enhance Quality
of Services

P2: Expand
regulatory
scope of
the Authority

P4: Enhance national
telecommunications and
broadcasting infrastructure

Learning &
Growth
Perspective

Financial
Perspective

People Empowerment

Global Leadership
Strategic Objective 3: Leading as an ICT Authority, Regionally and
Internationally (S3, S4, P6)

S3: Increase consumer
awareness of ICTs

P3: Promote effective
competition, inclusive of
reduced prices, in all relevant
markets

Strategic Objective 4: Regulating through a Consultative, Collaborative, Fair and
Transparent Process (S5, P7, F2)
Strategic Objective 5: Optimizing People, Structure, Systems and Facilities (P8,
P9, LG2, LG3, F3)

S5: Enhance
stakeholder relationships

S4: Enhance
corporate image

P6: Become
recognised national
and regional
ICT training
facilitator

P8: Strengthen
procurement
process

P7: Enhanced
Consultation
processes

P5: Enhance innovation for
market development

LG1: Improve
HR functions

F1: Increase investment in
the telecommunications
and broadcasting sectors

P9: Enhanced
business
processes

LG2: Upgrade internal
IT infrastructure

F2: Revise Fee Regime

LG3: Improve data
protection and
dissemination process

F3: Fulfil financial
statutory
obligations

