Project Title:
Contractual Universal Service Initiative — broadband Internet
access infrastructure development in Navet, Trinidad.

Telecommunications
Authority
of Trinidad and Tobago

PROJECT HEALTH:
Scope

Reporting Period: 15 April 2026 — 315 May 2026

Schedule

Project Description:

The project aims to deploy telecommunications access infrastructure to facilitate the provision of broadband
Internet access service via a fibre-to-the-home network in the Navet, Trinidad. Upon completion, residents of
135 houses will be able to subscribe to affordable broadband Internet access service commonly available in Cost
well-served areas.

Contracted Internet Service Provider:
RVR International Limited

Completion date: 28" April 2026
Key Highlights

*  Project completed; installation finished, testing completed, and service is operational as of 28" April 2026.
There are currently 42 subscribers using the service.

Risks and Issues

Risk Impact/Likelihood Mitigation

N/A

Next Steps

* - project complete.



Timeline

Major Milestones Completion
Date

Contract signing 28-January-26
BoM generation, ordering of equipment | 20-Feb-26
TTEC approval for poles 02-Mar-26
Delivery of all equipment 10-Mar-26
Input Fibre Build 02-Apr-26
Distribution Fibre Build 15-Apr-26
Network testing 21-Apr-26
Network commissioned | 28-Apr-26

Go Live 28-Apr-26



	Slide Number 1
	Slide Number 2

